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SECRET]

1k Octoﬁer 1958

MRMORANDUM FOR THE RECORD k
SUBJRCT: Conversation with [ Devuty Comptroller 25X1A

1. s 3 that he assumed the 1ist of questions called for written
replies and he wanted to kmow how much time his office had to prepare comments

on the gquestions. _ssid that four weeks was the time given to

prepare office reports on the period 1953.1958,

2. N =13 that during the period DD/P compenents had become
more cooperative regarding suppoert functions and mor- conscious of the
management fun~tions as opposed to just operations. He stated that all
elements of the Agency had been giving batter cooperstion in this respect.
Operating components of DD/P had come to recognize the necessity for the
Comptroller, the Diractor of logistics and the Director of Personnel to
¥now more about DD/P operations in order that support services could be

mre efi‘ectivaly randered to them. The result was a modification of tre

m need to know restrictions and the compartmentalization requirements.
The result has been & more realistic epproach to budget matters, the rendering
of better support services, the reduction of costé, improvement of nethéda.
While a good desl was accomplished during the period 1953.1956, some of
the changés were initiated earlier and some important improvements have come
since the perlcd under discussion.

3_ next commented on th~ value of the orientation course. He
said that he had Just come to apprecilate this coux}se.

4, The Of‘tice of the Comptroller has decentralized greater fisecal
responsibility to the PP staff and to ield statiens. All persons going
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given refreshar courses
ng the financia} officers of
on what hag taken plage, Ex/the higher levels there has not been g great
amount of atirition, Tue Comptroller's Cffice now had 2 nuwber of officars
who had rotated wky betwean hesdquarters and field pesitions severs) times, .

These 8xperienced officers are better able to undefstand the problems whieh

5« During the period there have been lmprovements 1, financial eontpel
over Preperties, in funding sctivities, i funding sgver activities, ip° .
finsncial control of proprietary companies, and in ;fs.seal control, 25X 1 4
6. He said that ne vould talk with N the questions
and the Preparaticn of written answers. He diq not: know at the moment whom
he might ask to do the Job,
7. He s214d that the finaneisl Statement which 208S to the Director
*nd 13 Deputy 15 very closely Peld.  He agtesd that 14 would be impossi.
ble to write g history of the Agency without gecesy to budgetary ang finan.
cial dats, He sald that he woulq order from the %6&3 Center the two |

Was prepared by the Office of the Com;;tmlle:-.
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